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Use this resource to collect your vision, goals, and tasks into a single document. You may also add deadlines and milestones to help you meet the goals you 
have set to reach your vision.

VISION PLAN

Vision

Goal:

Task Description Deadline Notes

Goal:

Task Description Deadline Notes


	Vision: Sherwood Town Criers WordPress Website
	Goal: Establish an efficient, modern and functional WordPress website for our Club.
	Task 1: Register the domain name
	Description 1: Register the domain name sherwoodtowncriers.org
	Deadline 1: Now
	Notes 1: Already done
	Task 2: Create hosted WordPress site
	Description 2: Create the site and install all necessary structure and security. Simplicity.
	Deadline 2: Now
	Notes 2: Already done
	Task 3: Beautiful and functional design
	Description 3: Keep our members engaged on both the front end and back end of the site
	Deadline 3: 1st week June
	Notes 3: Complete HPL by end June
	Task 4: Private Forum for our Members
	Description 4: Safe environment to help our members to develop communication leadership
	Deadline 4: 1st week June
	Notes 4: Complete HPL by end June
	Task 5: Front end development 
	Description 5: Showcase our club in the best light to attract new members, keep existing
	Deadline 5: 1st week June
	Notes 5: Complete HPL by end June
	Task 6: Develop a strong team
	Description 6: Bring everyone together by working together, teaching and learning together
	Deadline 6: 1st week June
	Notes 6: Complete HPL by end June
	Task 7: Increase membership to 15
	Description 7: Add 3 members by end of June 2020 to bring our club into DCP qualification
	Deadline 7: end June 2020
	Notes 7: Complete HPL by end June
	Task 8: Train Officers in valuable skills
	Description 8: Have a plan for continuity. Keep everything on time and on budget.
	Deadline 8: 1st week June
	Notes 8: Complete HPL by end June
	Task 9: Everyone has complete control
	Description 9: Every Action Team Member, Guidance Team Member can work to their level
	Deadline 9: 1st week June
	Notes 9: Complete HPL by end June
	Task 10: Have Fun!
	Description 10: All persons involved I hope will have fun and there is no pressure on anyone
	Deadline 10: end June 2020
	Notes 10: Complete HPL by end June
	Goal 2: Train our officers and members in creating, maintaining, and using our site to develop skills and advance each person's goals in Toastmasters


