PROJECT PLAN

Project Plan

Sherwood Town Criers WordPress Website

Purpose Establish an efficient, modern and functional WordPress website for our Club.

Share our combined expertise and experience by all of the
members of our Action Team and by our Guidance Committee,

Resources working together, with the leadership of Steve J Davis, Club Coach.
None. | have spent $28.98 which will cover all of our expenses for the first
year. If the club wishes to reimburse me, | will accept it.

Budget

https://sherwoodtowncriers.org

Key Deliverables

1. Register the domain name sherwoodtowncriers.org

2. Create the site and install all necessary structure and security. Simplicity.

3. Work on creating a beautiful design and function for the front end and the

back end of our site that will attract and keep our members engaged.
Milestones 4. Have a plan for continuity. Keep everything on time and on budget.

5. Deliver two more goals for our club in the DCP program. Complete Level 5

Path in Innovative Planning. Add 3 more members to reach 15 by the end of

June 2020. One more goal and we will reach President's Distinguished!

Everyone will be supported and no one has to carry more work than they want
to carry or need to carry.

The time required for each Action Team member will be from zero to as much
time as they wish to spend on the project. | will demonstrate as we go along.
We can have a brief update at each club meeting, and | will give my two
speeches. There is no requirement for the Action Team to meet separately.

Notes
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